Learn How to be one of the
twenty five percent of retail
businesses that succeed in

the first five years!

How to Prevent Failure:

Profile customers

Be prepared to ask questions
Know yourself

Keep enemies close

Build Alliances

Perception = Reality

Have your elevator pitch ready
Align marketing & sales goals
Harness passion into strategy

Benefits to the shopping center
owners, investors & property
managers:

Increase retention of your Tenants by
25%

Develop long term relationships with
Tenants

Avoid the high cost of replacing
Tenants

Set your company apart from the
industry

Provide increased services to your
Tenants

Generate better ROI for your
investors

Keep your Tenants focused on
Success

Focus your Attention on making
money rather than filling vacancy

Show your Tenants you are a Win -
Win Business Model

Testimonials:

"George of SunCoast Advisory opened my eyes to
revenue I was missing and developed and kept me
focused on a business plan to achieve my new
goals."

Greg Trevor, President, Well Being of America

""The direct support of our growth plan, marketing
and channel partnership program that Suncoast
Advisory provided us was not only timely but spot
on. We are now in the best position of our 22 year
history to achieve our profit and top line sales goals.
I highly recommend using Suncoast Advisory to
any mid-sized business owner especially if you need
practical advice that works. Suncoast is a great
value for about the cost of a junior associate."

DV CEO NDS (The One Dollar ERP company)

“What a breath of fresh air! In the generally useless
population of consultia canned solutions, the added
value offered by SunCoast Advisory is priceless”

Herman Hart President, BBcons Inc of Tampa Bay Florida

www.SunCoastAdvisory.com
The Bridge to your success!

Clearwater Airport Business Center
4500 - 140 Ave. North Suite 101
Clearwater, Florida 33762 - USA

Phone: 877-211-1932 (toll free)
Fax: 727-556-0011

Email: info@suncoastadvisory.com

SunCoast Advisory

www.SunCoastAdvisory.com
The Bridge to your success!

Powerful Retention Program
for Landlords, Investors and
Property Managers

Phone: 877-211-1932 (toll free)
Fax: 727-556-0011

Email: info@suncoastadvisory.com




Key Topics Covered In Our
Workshops

Merchandising

Can a retailer who is working hard trying to get
traffic into their stores make it impossible for their
customers to shop? And more importantly, are
you one of those retailers? Learn more.....

Human Resources/Staffing

Are you feeling the stress to keep qualified, happy
and motivated employees? Do you have tools to
deal with the difficult employee? There are a few
major reasons why good employees are hard to
find and keep. Learn about finding, interviewing
and motivating. ....

Technology

Why make changes in technology that can
automate key business processes in your retail
business? Human nature might encourage any
one of us to ignore efforts to automate. If it
isn’t broken why should we consider fixing it?
Learn how technology is helping retail business
owners grow their $§ through time savings and
efficiency in day-to-day business.

Meet the Tampa Bay Retail
Leaders

Brian Graham

W “Retail business owners need more time

| and fewer headaches. We help the retail
| owner with the three Is; Increase
| Revenue, Increase Profit and Increase
time to enjoy their bank account.”

George Motran

“Take our free retail business check-up.
We help improve business owner’s
money making systems while improving
the customer’s experience.  We fix
employee productivity and performance
and ultimately, the bottom line.”

Walter Steinheimer

“Achieve your dream for your retail
business. We focus on your business
needs. Such as: increasing sales,
improving service, improving working
capital, or starting a performance
reporting systems.”

Rainer Harteneck

“As coaches and advisors we grow retail

business ownet’s bank of alliance

partners, improve marketing,

management, sales, and  business

development. We provide business
building services to retail companies and

metchants all across North America.”

Mandatory Topics for Retail
Success

Sales Training

New employees are the key to your growing retail
business, even if they have some sales skills when
they start; they still are unconscious to how things
run within your company. Learn how to make
them conscious and competent. ..

Cash Flow Management

Are you constantly juggling your inventory
purchases, payroll, insurance, phone and utilities
payments while waiting for your clients to pay
your invoices? Learn the five keys to running
your business in a cash flow positive. ..

Shrinkage, Shoplifting & Security
What are your legal options when you find that
your inventory of the latest “got-to-have”
generation Y product is off by 10%? Should you
invest in security cameras ot is it better to have a
security company monitor your store(s) for
shoplifting? Are your sales employees trained in
the techniques of identifying shoplifters? Learn
about protecting your inventory...




